VPP AT SITE NAME

VPP AWARENESS

Do YOU know about VPP?  If you don’t, you should.  VPP stands for the Occupational Safety and Health Administration’s Voluntary Protection Programs.  It also stands for “good” safety programs becoming EXCELLENT.  

The Voluntary Protection Programs (VPP) is a cross functional program established by OSHA to recognize superior performance in the field of health and safety.VPP is a partnership between employees, management and OSHA which promotes workers’ safety through active and meaningful employee involvement.VPP works in conjunction with current Marine Corps safety management systems. VPP strengthens the element of employee involvement in the process. This involvement is the critical piece to establishing a superior program. A Base or a company intending to participate in VPP completes an application based on its safety program and submits it to OSHA. OSHA then evaluates the Base’s or a company’s program to determine whether it deserves OSHA’s highest health and safety rating, which is signified by VPP Star Status.
Over the years OSHA has seen that companies doing similar work can have very different injury and illness rates.  They looked at the great and not-so-great safety performers and found some common threads among those who are really good at keeping their people from getting hurt.  Through VPP, OSHA shares those common threads with organizations wishing to improve their safety performance.  

MCAS Beaufort is one of those organizations that wants to get better at keeping YOU from getting hurt on the job, and VPP is one way that we are doing it.  

OSHA now calls the common threads they found in excellent safety performers the “FOUR ELEMENTS of VPP”.  They are:

LEADERSHIP COMMITMENT AND EMPLOYEE INVOLVEMENT.  

· Managers set the example and will do what is needed to provide a safe workplace.  

· Employees know the hazards they face better than anyone.  When everyone is involved, many hands make SAFE work.    

WORKSITE ANALYSIS.  

· More than inspecting for compliance – it’s FINDING HAZARDS.  Look at work areas often.  Investigate hazard reports, accidents, and near misses.  

· Find the problem trends, and figure out what’s causing them.      

HAZARD PREVENTION AND CONTROL.  

· When hazards are found - eliminate them.  If they can’t be eliminated, control them with ventilation, machine guards, ear plugs, safety glasses, etc.  

SAFETY AND HEALTH TRAINING.

· Teach people what they need to know to be able to do a good job in carrying out their personal safety responsibilities.  

· When WE know something that could help others be safe, WE teach THEM.  

Knowing about VPP is one way YOU can be involved in Safety.

VPP Engagement
VPP is EXCELLENCE IN SAFETY by INVOLVING EVERYONE.

WHAT CAN YOU DO?  

Make eliminating hazards a habit.  Here’s how:    

LOOK.  Take a moment to really look at what you are about to do, and the place where you will be doing it.

THINK.  What can hurt me here?  

· Does it involve HazMat, fumes, odd smells, etc?  

· Is it loud, sharp, hot, heavy, etc?  

· Are things in proper working order?  

· Is this place a mess?  

· Are machine guards in place? 

· Do I have the right PPE?  

· Will my work affect the other people here?  

· Will their work affect me? 

ACT.  

· If you can handle it yourself – DO IT!!  

· If you can’t – ask for help.  

· If it could hurt somebody else, tell them about it.  

REPORT.

· Tell your supervisor about it – even if you handled it yourself.  

· If you don’t want to discuss it with your supervisor, you can call the Safety Office or use the “Employee Report of Unsafe or Unhealthful Working Condition” forms found at the Safety Bulletin Board located in your workplace.  You can even report anonymously if you want.

9 Meaningful Ways to Get Involved
Meaningful employee participation is essential to success.  Wondering how you can get involved?  Here are 9 meaningful ways:  

1.  Report safety issues and recommend solutions
2. Volunteer on a VPP Committee
3. Participate in safety investigations and near-miss reports and attend meetings
4. Write and review Job Hazard Analysis for workstations
5. Develop/Participate in employee improvement suggestion program
6. Conduct housekeeping and safety tours in your area
7. Train others in safety and health
8. Promote Good Health through Civilian Fitness and Wellness Programs
9. Be a role model for others

What’s In It For Me?
VPP is NOT just another safety program, it is really a process that defines a single system and structured approach to help achieve the goal of working more safely.

The focus of VPP is to create successful health and safety programs by promoting active and meaningful employee involvement.  The majority of supporting activities are already in place with benefits including:

-- Reduced Injuries and Lost Work Days
-- Safety Culture Leading to Better Employee Quality of Life and Happier Work Force
-- Pride and Recognition as a Leader in Worker Health and Safety
-- Reduced Waste & Continuous Process Improvements
-- Reduced Workplace Injuries and Illness









VPP  -  BE INVOLVED.   BE SAFE!

